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SUBJECT: POST-EVALUATION ACTIVITIES 

1 . AUDIT COMMITTEE OF ADB BOARD OF DIRECTORS HAS CONCLUDED 
A REVIEW OF THE BANK’S POST-EVALUATION ACTIVITIES AND HAS 
SUBMITTED ITS CONCLUSION AND RECOMMENDATIONS FOR CONSIDER- 
ATION OF THE BOARD. ADB DOC. SEC. M62-78 CONTAINS THE 
COMMITTEE'S SPECIAL REPORT TO THE BOARD ON THE BANK'S POST- 
EVALUATION ACTIVITIES. DOCUMENT WAS POUCHED STATE AND 
TREASURY JULY 17 AND WILL BE CONSIDERED BY BOARD ON 
AUGUST 8. 

2. FOLLOWING ARE THE MAIN CONCLUSIONS AND RECOMMENDATIONS 
IN THE REPORT: 

- A. IN VIEW OF THE INCREASINGLY LARGE NUMBER OF 
COMPLETED PROJECTS, THE BANK SHOULD GEAR ITSELF TO UNDER- 
TAKE A GREATER NUMBER OF POST-EVALUATION STUDIES IN THE 
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FUTURE SO THAT THE COVERAGE OF SUCH STUDIES WILL BE 
REPRESENTATIVE OF THE LARGE VARIETY OF PROJECTS FINANCED 
BY THE BANK. 

- B. A SYSTEM OF PREPARING PROJECT COMPLETION REPORTS 
ON ALL COMPLETED PROJECTS SHOULD BE SPEEDILY ADOPTED BY 
THE BANK AS A PREREQUISITE FOR THE ENHANCED PROGRAM OF 
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STUDIES ENVISAGED. 

- C. INTENSIVE STUDIES ARE IMPORTANT AND THEIR NUMBER 
SHOULD NOT BE REDUCED BU, IN ORDER TO ACHIEVE THE NECES- 
SARY COVERAGE, THE BULK OF THE BANK'S FUTURE POST-EVALUA- 
TION ACTIVITIES SHOULD CONSIST OF PROJECT PERFORMANCE 
AUDIT STUDIES, ON LINES ALREADY CONTEMPLATED BY THE BANK 
IN DOC. SEC. M30-76. IT IS CONSIDERED THAT ABOUT 50 

PERCENT OF COMPLETED PROJECTS SHOULD BE SUBJECTED TO POST- 
EVALUATION. 

- D. EXTERNALLY CONDUCTED POST-EVALUATION STUDIES SHOULD 
BE CONTINUED WITH, AS IN THE PAST, ON A HIGHLY SELECTIVE 
BASIS. IN SELECTING CONSULTANTS FOR SUCH STUDIES, QUALITY 
AND RELEVANT EXPERIENCE SHOULD BE THE PRIME CONSIDERATIONS. 

- E. CONSIDERATION SHOULD NOW BE GIVEN TO UNDERTAKING A 
FEW COUNTRY AND/OR SECTORAL REVIEWS. 

F. KEEPING IN VIEW THE PARAMOUNT IMPORTANCE OF FEEDBACK 
OF THE LESSONS LEARNED FROM POST-EVALUATION STUDIES INTO THE 
BANK'S OPERATIONAL ACTIVITIES. THE BANK SHOULD ESTABLISH AN 
EFFECTIVE SYSTEM IN THIS REGARD WITHOUT DELAY. THE POST- 
EVALUATION UNIT SHOULD ALSO PREPARE AN ANNUAL REVIEW, 
CLEARLY SETTING FORTH THE RESULTS OF STUDIES UNDERTAKEN 
AND HOW LESSONS LEARNED HAVE ACTUALLY BEEN APPLIED OR 
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COULD BE APPLIED IN THE FUTURE. 

- G. THE AUDIT COMMITTEE SHOULD BE CLOSELY ASSOCIATED 
WITH THE PROCESS OF FORMULATING THE BANK'S ANNUAL PROGRAM 
OF POST-EVALUATION ACTIVITIES AND THE SELECTION OF 
PROJECTS FOR STUDY. 

- H. THE POST-EVALUATION UNIT OF THE BANK SHOULD BE 
APPROPRIATELY STRENGTHENED, PARTICULARLY IN RESPECT OF 
NEEDED TECHNICAL EXPERTISE. TO ENABLE IT TO COPE EFFEC- 
TIVELY WITH THE EXPANDED PROGRAM OF WORK ENVISAGED. IN 
KEEPING WITH THE NATURE AND IMPORTANCE OF THE FUNCTION OF 
THE UNIT, ITR SHOULD BE HEADED BY A SENIOR OFFICER OF 
RANK NOT BELOW THE LEVEL OF RANGE VI OF THE PROFESSIONAL 
STAFF SALARY STRUCTURE. 

3. USADB COMMENT: WE BELIEVE THE AUDIT COMMITTEE'S 
CONCLUSIONS AND RECOMMENDATIONS ARE CONSISTENT WITH THAT 
PART OF THE RECENT ADB MANAGEMENT PROPOSAL TO REORGANIZE 
THE OPERATIONAL FUNCTION OF BANK RELATING TO DETACHING 
THE POST-EVALUATION FUNCTION FROM THE ECONOMIC OFFICE AND 
PLACING IT UNDER AN INDEPENDENT POST-EVALUATION OFFICE 
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REPORTING DIRECT TO THE PRESIDENT. WE EXPECT TO RECEIVE 
A COPY OF THE DRAFT GAO REPORT PRIOR TO THE BOARD MEETING 
AND WILL TAKE ITS VIEWS INTO ACCOUNT IN OUR COMMENTS 
BEFORE THE BOARD. EDMOND 
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